Pool Board & Oversight Committee
Council Chambers
April 15, 2026
Meeting Minutes

Members Present: Rachel Albert, Steve Boeder, Alissa Eshbaugh, Andrea Hamilton
Staff Present: Will Parsons, Aquatics Director; Devin Stoutenborough, Pool Manager
Called to order 7:13 pm

Meeting Minutes

The March 2026 meeting minutes for the Pool Board and Pool Qversight Committee were both
unanimously approved, pending amendment of removing the attachment regarding speakers. '

Pool Manager’s Report

There will be fifty-four employees (4 assistant managers). Onboarding continues Wednesday, April 22.
We will lock to have self-evaluations done this year. Devin met with Gold Medal recently and got feod
list. The group discussed product tracking and profit margins on food. There will be a new system for
employee food.

It was noted that one of the lifeguard stands was wobbly; staff will address this. The group discussed
types of guard chairs.

There will be training with Germantown Fire-EMS on May 18. We will open Memorial Day Weekend,
then we will be closed through the week until the following Friday when normal hours will begin.

The concrete on the pool deck will be observed this season and a plan for replacement will be made.

Devin is finalizing swim lesson paradigm. Plan is to have a class for very young, first-time swimmers. Also
then have a next level up working on basics like treading water and some simple strokes. No parent/child
classes.

It was discussed that we need to see what state the large umbrelias are in.
Other Business

There are twenty-three parties scheduled. 163 total members.
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Will is purchasing silhouette training tools — it is $151 for one aduit sized and one child sized. The slide
plans were submitted to the state on April 1. The Clover machines for card payments have been
purchased. There have been 103 signups on CodeRED for pool alerts.



Board Comments

The Board expressed that things seem to be going well and that it is great to have so many parties
scheduled. Also was mentioned that the employee handbook was put together well.

Meeting adjourned at 8:00 pm



